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Consumers continue to choose wood 

look-a-like products due to cost with 

the intent of replacing with hardwood 

in the future. Higher-end consumers 

continue to choose hardwood 

flooring, as the cost is not a factor in 

their decision.

—Residential flooring manufacturer

We’re in a heavily price-driven market, which is why 

we’re seeing the uptick in Red Oak while White Oak 

is dropping.

—Residential flooring manufacturer

Flooring Industry



Uncertainty surrounding tariffs, global 

conflicts, rising diesel prices, etc. 

discourage fleets from investing, but 

eventually they will have to replace their 

aging inventory. We and industry experts 

are hopeful that this will lead to a stronger 

’27 and even stronger ’28…

—Truck trailer flooring manufacturer

[Our customer] is buying in big volumes again and is predicting 

big jumps in buying in 2027.

—Supplier to truck trailer flooring manufacturer







Continued creep in from MDF, LVL, and other import products, 

along with newer players in the market such as PVC and foam 

extrusion, are cause for some uncertainty for the future.

—Moulding manufacturer

Imports and substitute products 

continue to create competitive 

pressure, particularly in price sensitive 

segments.  This has kept market pricing 

below the level needed to fully reflect 

increased production costs, raw 

material costs, and the value of 

domestically produced hardwood 

products.

—Millwork manufacturer

Millwork Industry



Because TFL [thermally fused laminate] and DLV [decorative laminate 

veneer] materials have a printed surface, manufactures can achieve any 

color and grain pattern they would like. These printed paper surfaces are 

always consistent from sheet to sheet and rarely have any material defects 

to work around, so the yield is generally higher than solid wood.

—Wood component manufacturer

All of our market segments are 

currently in contraction, and the 

picture is similar across all of our 

geographic markets—North 

America, Europe, and Asia.

—Wood component manufacturer



Moulding & millwork 

manufactuers

2025 2026

Wood component 

manufacturers

2025 2026

Millwork/component industry consumption trends – 2026 vs. 2025





Due to an anti-dumping lawsuit, we 

are putting more hardwood in our 

frames at one facility and looking at 

possibly other facilities utilizing U.S. 

hardwoods.

—Upholstered furniture manufacturer

No one has extra money to purchase the 

higher-end furniture like they used to.

—Furniture manufacturer

We’ve introduced White Oak and are seeing strong demand. 

Demand for Ash and Cherry continue to drop.

—Small case goods manufacturer

Furniture Industry



Upholstered furniture & 

Amish/Mennonite/small 

case goods manufacturers

2025 2026

Traditional/larger

case goods 

manufacturers

2025 2026

Furniture industry consumption trends – 2026 vs. 2025





We are seeing more wood 

grains coming back and less 

white paint. Oak is making a 

comeback as well.

—Cabinet manufacturer

Cabinet imports continue to hurt 

the domestic cabinet manufacturing 

industry.

—Cabinet component manufacturer

In 2025, about 71% of the products we 

finished were primed or painted. YTD 

2026, that number has decreased to 

68%. For custom, the past 12 months, 

MDF has moved past our stain grade 

Hard Maple to become our #2 overall 

“species.”

—Cabinet manufacturer

Cabinet Industry







Pallet Industry

The overall pallet market is 

looking strong, with a modest 

increase in orders over the last 

year and a half.

—Pallet manufacturer

With the labor rate increase of 40% since 

COVID, the market is hard for pallet 

manufacturers… We are producing more 

pallets for much less revenue.

—Pallet manufacturer

Our cant prices are up due to 

stronger demand.

—Sawmill operator







Tie Industry Business is not bad, but so many ties 

are being produced, and the big 

companies still aren't taking them all. 

I'm getting a lot of phone calls from 

mills, but I have to tell them the same 

thing: I can't buy them.

—Tie yard

We have had a four-week pause in 

the South. Once the pause is over, it 

will be business as usual.

—Tie treater

We are currently seeing an 

abundance of #2A&3A Oak 

that I assume is in direct 

relation to the current tie 

market.

—Flooring manufacturer





Lots of board road is needed for 

data center construction.

—Sawmill operator

Board Road/Mat 

Industry

Many more sawmills have started 

to produce mats in the past 18 

months.

—Mat producer























Millennials are in Their Prime Home Buying Years
 

                                            Millions of adults aged 25-34
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• From 2000 to 2021, the number of 25 to 

34-year-olds rose by almost 6.0 million

• The median age of a first-time home 

buyer is 33

• Demographic tailwinds will drive shelter 

demand for the medium term









Questions?
andy.johnson@fastmarkets.com

(901) 767-9126
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