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Agenda

Tariffs and Export Markets
_

European Union Deforestation 
Regulation (EUDR)
_

American Hardwood Assured
now fully EUDR Compliant



MESSAGING 

PROMOTE OUR SUSTAINABLE 
RESOURCE

INFLUENCE SPECIFIERS

PROMOTE NEW SPECIES & 
APPLICATIONS WHAT IS AHEC?

MAKE 
CONNECTIONS



Why Exports Matter
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Eastern US Hardwood Production

Production Peaked in 1999 at an 

est. 12,619,000,000 board feet 

1960 est. 

7,672,500,000 board 

feet

1975 est. 

7,157,500,000 

board feet

Sources: US Census Bureau, US Forest Service, and HMR

Graph: HMR

©2025 HMR

2019: 7,593,963,200'

2020: 5,648,917,300'

2021: 6,749,617,892'

2022: 7,147,410,300'

2023: 5,543,898,700'

Estimated 64 year average is 

 9,129,721,100 

board feet.

Credit: Hardwood Market Report /Fastmarkets 



Credit: Hardwood Market Report /Fastmarkets 
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US Hardwood & Exported to:
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China Lumber Imports from USA and Vietnam Since 

2025

United States Vietnam

Jan 2025 
Vietnam: 
$6 Million

Aug 2025
USA: 

$69 Million Dec 2025
Vietnam: 

$49 Million

USA: 
$46 Million May 2026

USA:
$41 million
Vietnam: 

$38 Million

Source: Trade Data Monitor, China imports of all hardwood lumber by value

Chinese ban
US Logs
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China Imports of 440799 (inc. Walnut) Lumber

Monthly, Jan 2017 to May 2026

Vietnam

United States

Source: U.S. Census Bureau Trade Data

Start of US/China 
Trade War

Chinese ban
US Logs



European Union Deforestation Regulation
(EUDR)
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The BIG IDEA behind EUDR

• Trace all Ag products back 
to a “plot of land” 

• Products coming from land 
that was a forest on Dec 31 
2020 and now is an 
agricultural field cannot be 
placed on or exported 
from EU market after 30 
Dec 2026

• Will use scientific testing 
like World Forest ID to 
audit

• Importer fined 4% of 
annual turnover



EUDR strengths and challenges

Strengths

• Targets driver of 90% of 
global deforestation: 
Conversion to Agriculture

• Uses new technology to 
address deforestation and 
illegal logging

• Not tied to Certification

Technical challenges

• Over-estimates access to 
technology & data, particularly 
by SMEs

• Under-estimates supply chain 
complexity

• Poorly adapted to forest 
products

• Failure to understand time 
factor – conversion only 
becomes apparent several years 
after wood harvest

• Strict definition requires more 
data than the TRACES system 
can accept

Major Issues for US Hardwoods

• “Plot of Land” definition 
discriminates against 
smallholders

• EU operators not held to same 
standard in global supply chain

• EU Tracking cannot determine 
exact plot of land





Small scale 
hardwood harvesting

• 90% Private Landowners

• Typically harvesting once in a generation

• 11 million forest owners

• Less than 4% of family forest owners are 
certified

• US hardwood mills purchase from 
hundreds of landowners each year



US hardwood supply chain
 

U.S. hardwood sawmill 

• Logs from ~100-mile radius

• 200-300 harvest sites per 
year distributed across 
several 100k properties

• Logs sorted by species, 
size, grade 

• Further sorts after sawing & 
drying

U.S. hardwood 
exporter 

• Purchases from ~80-
100 mills

• Several million forest 
properties

• Distributed across 
several states

• Further mixing & 
sorting to match 
customer specs

16k to 30k 
potential 

harvest sites 
for each 

consignment





The Team Behind AHA

Rupert Oliver
Environmental Policy Director, AHEC. 
Over 30 years experience consulting 
for Government policy and private 

businesses

George White
Former Director of Global Timber 
Forum, Consultant for FLEGT and 
WWF’s Forest & Trade Network 

Ben Gunneberg
Former CEO of PEFC for over 20 
years, Chair of the UK Woodland 

Assurance Standard



• Uses satellite mapping and AI to track forest change and detect 
deforestation under EUDR and FAO (UN) definitions

• For hardwood products (logs, lumber, veneer, etc.) from USA

• Exporters can select the counties they source from, and harvest site 
GPS data is automatically created
• Data is in GeoJSON format required by EU’s TRACES system

• Includes due diligence risk statements for illegal harvest/deforestation

• FREE TO USE FOR US COMPANIES



The four components of AHA



VOLUME, GROWTH 
AND REMOVALS OF 

ALL SPECIES AT A 
STATE AND COUNTY 

LEVEL

AHEC’S INTERACTIVE FOREST MAP

DEMONSTRATING SUSTAINABLE FOREST MANAGEMENT

Access the map online



USDA Cropland Data Layer: 
https://croplandcros.scinet.usda.gov/ 20 miles

https://croplandcros.scinet.usda.gov/






Harvest Sites by the Numbers:

•Total harvest sites identified nationally: 121,176

•Harvest sites identified in 2,311 of the 2,615 counties 
processed across the 37 states (88% of counties)

•Range per county: from 0 (many counties returned 
no sites) up to 2,316 in St. Louis County, MN

Figures for the September 2024 to August 2025 season. Softwood exclusive forests excluded.



AHA individual harvest site identification: Warren County PA





Expert Eye Truthing Tool





The four components of AHA



AHA Legality Jurisdictional Risk Assessment

2024-2025 AHA State Risk Assessments by Dovetail
All 37 hardwood states www.hardwood.us/aha-jra-results



The four components of AHA



AHA intuitive online platform

Delivers AHA 
Statement for issue 
with other shipping 

documents









The four components of AHA

4. Proof of Provenance testing 
and Global Blockchain

2027



Plans to evolve AHA in 2027: Blockchain proof of provenance

The “genesis block” within a private blockchain

End consumer

AHA user #1
AHA user #n

AHA 
surveillance

Random inspections integrated with the 

latest plant chemistry-based provenance 

technologies to ensure the accuracy of 

county origin claims

• US Forest Service WISC

• Using plant chemistry to identify provenance

• LIBS Handheld technology

• Stable Isotope Ratio Analysis

• Trace Element Analysis

• Resolution up to within 40 miles or origin





Thank You
tpryor@ahec.org

www.hardwood.us

Sign up for more info on
American Hardwood Assured

http://www.hardwood.us/
http://www.hardwood.us/
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